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2017-18 UPDATE

• YEAR 2 OF 5 YEAR PLAN

• ANNUAL KPI’S WITHIN 4 PILLARS:
1.  LEADERSHIP 2.  PARTNERSHIP

3.  MARKETING 4. DEVELOPMENT

• 5 YEAR TARGETS:
1. 40,233 JOBS

2. 50 NEW EXPORT-
READY BUSINESSES

1. $300 MILLION
GDP INCREASE



Results:  DEVELOPMENT

2017-18 Project / Program Key Performance Indicator

Deliver product development 
support funding

Provide product development support funding to no 
fewer than 30 Aboriginal tourism businesses in 
Canada leading them to market and export-ready 
status

Update as of September, 2017

• Launched application window in mid Sept.

• Maximum $10,000/business

• Investigating opportunity for individual 
prov./terr. support organizations to co-fund 
program to expand investment and impact.

New 
Tradeshow 

Booth

New 
Website



Results: DEVELOPMENT

2017-18 Project / Program Key Performance Indicator

Plan & Deliver IATC 2017
Deliver 2017 IATC in Calgary, Alberta, in partnership 
with Tsuut’ina First Nation

Update as of September, 2017
• Website-registration launched
• Agenda and speaker list confirmed
• Sponsorship goals exceeded
• Cultural Tours and Awards Gala
• Pre-conference Alberta Development Day
• Post-conference ATAC - AGM

Venue – Grey Eagle Resort



Results: DEVELOPMENT
2017-18 Project / Program Key Performance Indicator

Network of regional ATAC 
representatives

Hire 3 regional tourism coordinators who will deliver 
and support development work in regions

Update as of September, 2017

4 regional coordinators hired:

• Alberta – Apr/17 to Dec/17

• Atlantic Canada – Aug/17 to Mar/18

• North – Sep/17 to Mar/18

• Central – Sep/17 to Mar/18

Lori Beaver
Alberta

Ron Ostrom
North

Trina Mather-Simard
Atlantic

Jessica Dumas
Central

Teresa Ryder
Project Manager



MARKETING: Research



MARKETING: Online & Social Media

New blog on website 
for rich media and 
story delivery



MARKETING: Print assets



MARKETING: International

Update as of September, 2017

• Market investments aligned with DC (UK, France, Germany, China & 
Japan) and include trade & media. 

Expanded Aboriginal Canada showcase 
planned for China, Oct 2017

Aboriginal Tourism BC, Quebec Aboriginal Tourism 
& ATAC attending ITB Berlin in partnership



MARKETING: Storytelling

Update as of September, 2017

• Partner with Destination Canada

• Asset develop plan has Indigenous voices telling Indigenous stories



MARKETING: Media Relations

Update as of September, 2017

• ATAC media relations 
have reached 3M viewers, readers, 
and listeners

• Valued at $2.3M (Cdn)
Figaro Magazine (Quebec Aboriginal 

Tourism Feature), July 2017



Results: PARTNERSHIPS

2017-18 Project / Program Key Performance Indicator

Expand partnership 
agreements and explore new 
partnership agreements

Expand partnership agreements with 
• Destination Canada Agreement (year 2 of 3)
• TIAC (year 1 of 3)

Explore partnership agreements with:
• Parks Canada
• Adventure Travel Trade Association
• AIANTA
• Canadian Council of Aboriginal Business
• Futurepreneur

Update as of September, 2017

• Alberta Culture & Tourism – Apr/17
• TIAC – Signed June 1, 2017
• Travel Manitoba – finalized Aug/17 (3 yrs)
• AIANTA – signing event Sept 7-17 in Wash. DC
• Parks Canada – in final stages before signing

TIAC/ATAC Agreement

QAT/ATAC Agreement



Results: PARTNERSHIPS
2017-18 Project / Program Key Performance Indicator

Increase ATAC membership
Increase ATAC membership:

Total = 140, Voting members = 90, Upgraded = 65

Update as of September 2017

• 2017 membership:
Total = 144   (100%+)
Voting = 85   (94%)
Upgraded = 63   (97%)

• IATC package offer will boost 
2018 memberships

• Agreement with QAT includes 
140+ members

Province - Territory
Non-Voting 

Members

Voting 

Members

Marketing 

Partner 

Upgrades

Alberta 8 8 5

British Columbia 9 22 17

Manitoba 3 4 3

New Brunswick 5 3 3

Newfoundland and Labrador 1 8 4

Nova Scotia 8 5 3

Northwest Territories 5 7 6

Nunavut 4 2 2

Ontario 8 9 8

Prince Edward Island 1 3 2

Quebec 3 10 7

Saskatchewan 1 1 1

Yukon 3 3 2

TOTALS 59 85 63

59 85 63

as of Aug. 11, 2017

Active Member List - Summary

Aboriginal Tourism Association of Canada



Results: PARTNERSHIPS
2017-18 Project / Program Key Performance Indicator

Increase e-mail subscribers 
with regular and meaningful 
content

Produce 52 email newsletters of ATAC activities and 15 
news updates to the website and social media 
channels.

Update as of September, 2017

• 39 email newsletters sent (75%)
• 27 news updates to website and 

social media channels (100%+)

Website 
News 
Update

LinkedIn Post

Facebook Post

E-mail 
newsletter



Results: LEADERSHIP

2017-18 Project / Program Key Performance Indicator

Partner with provinces and 
territories to grow/establish 
Aboriginal tourism 
associations

Alberta to have framework of association by 
November 2017. 

First meetings of Atlantic group in Spring 2017. 

Establish agreements with P/T governments

Update as of September 2017

• AB on-going, 8 forums completed, survey underway, champions being 
identified, strategic priorities being identified, association being developed

• Atlantic Working Group formed, two meetings completed, survey design 
finalized, next meeting Oct./17

• Quebec Aboriginal Tourism – signed Aug/17

• Yukon First Nations Culture & Tourism – Sep/17

• NS, NB, NL & PE: Agreements – Sep/17

• Two SK meetings complete, strong and
wide-spread support to move forward

• MB 3-Year Agreement – Sep/17
Alberta Forum - Enoch



Results: LEADERSHIP
2017-18 Project / Program Key Performance Indicator

ATAC leadership active in 
Aboriginal communities and 
the tourism industry

ATAC to attend no less than 20 community events 
across country

Update as of September 2017

• 10+ - community events/forums/gatherings, industry events
• 20+ - meetings and private sessions with partners
• Developing tracking and recording system for ATAC in-market meetings 

attended by staff/Board

With Nunatsiavut Gov’t MKO Grand Chief - MB Destination Canada

Attended traditional 
canoe launch with 
member, Chase BC



Results: LEADERSHIP

Organization Name Change - Announcement

Indigenous Tourism Association of Canada
• ATAC member survey from April 2017 indicates that 80% of responses prefer 

the organization use “Indigenous” instead of “Aboriginal”

• This change reflects and responds to the growing international awareness of 
Indigenous tourism in Canada

• Aligns with Government and funding partners across Canada creating language 
policy and renaming departments

• Responds to Destination Canada research findings from US market intelligence 
surveys and focus groups

• Differentiates and clarifies Indigenous Canada’s tourism product for visitors 
from competing destinations, such as Australia

Logo Graphic 
Remains

French Wording 
Remains



How can you help?

Prov./Terr. Support for Association Development
• Why? Organizes & grows delivery of industry support
• Examples: Alberta, Manitoba, Saskatchewan (BC, QU, YK)
• How: Partner with ATAC & prov. support agencies

Training Programs Support
• Why? Capacity development required to develop-deliver
• Examples:

▪ NS - Edge of the Wedge – Entrepreneurial
▪ QU – Cruise Industry Development
▪ AB – Market Readiness Workshop

• How: Financial partnership for training

Marketing Programs Support
• Why? Demand exists, gap in awareness
• Examples: Dest. CAN, Travel Alberta, Travel Manitoba
• How: PMO / DMO partnerships with ATAC marketing



info@aboriginalcanada.ca

1-604-639-4408
k.henry@aboriginalcanada.ca


