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C h e r o k e e  N a t i o n  
C u l t u r a l  To u r i s m

S t r a t e g i c  D e v e l o p m e n t

T r a v i s  O w e n s
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Why Cultural Tourism?
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Vision & Mission 

M i s s i o n  S t a t e m e n t :
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C h e r o k e e  N a t i o n  C u l t u r a l  To u r i s m
l e a d s  t h e  d e v e l o p m e n t  o f  a  t h r i v i n g  
t o u r i s m  r e g i o n  t h a t  p r o m o t e s  a u t h e n t i c  
C h e r o k e e  c u l t u r e  t h r o u g h  p l a n n i n g ,  
p r o m o t i o n  a n d  p a r t n e r s h i p s .

V i s o n  S t a t e m e n t :

To  p r o v i d e  a  t o u r i s m  e x p e r i e n c e  t h a t  
p r o m o t e s  a n d  p r e s e r v e s  a u t h e n t i c  
C h e r o k e e  h i s t o r y  a n d  c u l t u r e .



Cherokee Nation Cultural Tourism

To d a y ’s  L a n d s c a p e
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C h e r o k e e  N a t i o n  C u l t u r a l  To u r i s m  w a s  
e s t a b l i s h e d  i n  2 0 0 8  b y  a  l o n g  r a g e  
s t r a t e g i c  p l a n .  T h e  s t r a t e g i c  p l a n  h a s  
l e d  t h e  d e v e l o p m e n t  o f  i n f r a s t r u c t u r e  
a n d  p r o g r a m  d e v e l o p m e n t  o v e r  t h e  p a s t  
1 1  y e a r s  r e s u l t i n g  i n  t h e  d e v e l o p m e n t  
o f :

• 6  m u s e u m s

• 3  g i f t  s h o p s

• 2  w e l c o m e  c e n t e r s

• H u n d r e d s  o f  p r o g r a m s  a n d  e v e n t s  



10 years ago…

S t r a t e g i c  D e v e l o p m e n t  
C o n c e p t s

13

• R e s o u r c e s
• M a r k e t i n g
• E c o n o mi c  D e v e l o p me n t
• C o mmu n i t y
• I n t e r p r e t a t i o n
• S i t e  P l a n n i n g



Process of Development

S t e p s  o f  D e v e l o p m e n t  
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• I d e n t i f y  K e y  S t a k e h o l d e r s

• R e s o u r c e  I n v e n t o r y  

• R e s o u r c e  A s s e s s m e n t

• R e s o u r c e  P l a n n i n g

• R e s o u r c e  D e v e l o p m e n t  

• O p e r a t i o n  P l a n n i n g

• P a c k a g e  D e v e l o p m e n t

• S a l e s  a n d  M a r k e t i n g  



Create a Destination

P r o g r a m m i n g  i s  K e y
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• P a s s p o r t - s e l f  g u i d e d  t o u r  p r o g r a m

• C h a n g i n g  e x h i b i t s

• A r t s  a n d  C r a f t s  a c t i v i t i e s

• S m a l l  a n d  l a r g e  s c a l e  e v e n t s



THANK YOU



Akwesasne Mohawk Tourism
Penny Peters



Akwesasne Cultural Tourism 



SRMT Tourism Team hired in March 2017 
with the award of an ANA SEEDS Grant 

“Creating Akwesasne Tourism Industry and Jobs” 
• Tourism Industry Development Manager
• Tourism Business Incubator Manager
• Akwesasne Heritage Complex Project Developer 
• Project Director, OED Community Planner

Initiative is guided by the Akwesasne Tourism Working Group (ATWG) 



Akwesasne Tourism Strategic Action Plan (ATSAP) 

ATSAP MISSION

We develop sustainable tourism through mutually 
beneficial partnerships.

ATSAP VISION

We are a proud community sharing world-class 
tourism experiences that celebrate our environment, 
heritage and language.



ATSAP Guiding Principles 
Principle 1: 
Akwesasne tourism respects, protects and preserves our natural 
environment for seven generations. 

Principle 2: 
We work with Akwesasro:non on tourism development that 
strengthens our quality of life, language, culture and heritage.

Principle 3: 
As tourism hosts, we continually improve the guest experience.

Principle 4: 
We work together effectively and respect individual endeavors.



Interpretive Plan

Historical Research Report 

Marketing Strategy 

Tourism Brand Book

Tourism Basic Infrastructure Plan

DMMO Business Plan & Board Development

Group Tour Development

Cultural Guidelines

Tourism HR Strategy

Foundational Planning
Tourism Industry Development Manager 



Destination Marketing & Management 
Organization (DMMO)

“One Akwesasne” 
The Akwesasne DMMO aims to deliver on the destination’s brand promise through 
tourism marketing and sustainable tourism development programs that benefit the 
Akwesasne community and perpetuate its cultural heritage.

Vision
To support Akwesasne’s natural and cultural resilience through a thriving tourism 
industry

Brand Promise 
Experience genuine connections to nature and culture through art. 

Marketing        Product Development Quality Assurance



Incubator workspace
Entrepreneur Training
Business Development
Workshops
Networking 
Partnership Building
Artisan Showcases
Events  

Tourism Business Development  
Tourism Business Incubator Manager



• Tour Guides
• Tour Operators
• Akwesasne Gift Shops
• Informational Kiosks
• Partnerships with local 

entrepreneurs
• Strengthening Partnerships 
• Tourism Infrastructure 
• Economic Growth within 

Akwesasne (programming, 
workshops, education) 

Opportunities in Cultural 
Tourism



Tourism Capital Project Development 
Heritage Complex Project Developer

Akwesasne Heritage Complex

Art Park / Downtown Akwesasne

Proposal/Grant Writing

Support for Museum & Cultural Center

Building Partnerships & Capacity



Onkwa’there’ko:w
a“”Our Big Basket”



Ionkwatsi'tsiaiénth
on“we planted a flower Garden”



What are your 
thoughts? 

Let’s discuss
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