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BIG APPLE & the Pandemic!
Michelle Danforth-Anderson

Marketing & Tourism Director



ECOSYSTEM – Feed it 



“Don’t be everything to everyone!”
Roger Brooks Tourism & Branding Expert





THE YEAR WAS 
2009

• 1lb of Bacon was $3.19
• 1 Gallon of gas was $2.73
• In-state tuition was $6585
• We were in a recession
• I worked for the History Program







Oneida History Department had 
to come up with an event…

?? ?



•

We have log homes

How to make history 
fun?

Kids like animals

Re-enactments?

I LOVE County Fairs!



Farm Animals + Indian Tacos!!!

2 Please!



Google has lots of ideas…



NO MONEY $….Now what???



We have an 
orchard that 
wasn’t well 
known….



NY = BIG APPLE



We had to find something unique





Be creative with what we had.



2010



I moved to Tourism
ACCESS to Room Tax $s



2011

Rhia





Attendance over 3,000
Apple Sales $2,300



2012



KoKo 2012



2013



Attendance 4,000
Apple Sales $7,700

& Hwy a little dangerous…



Apple Sales $7,700
& Hwy a little dangerous…



2014



Attendance 7,000
Apple Sales $11,000+

(work w/tech college – no show)



2015



Attendance 8,000+
Apple Sales $15,000+

Started HWY Road Closure –
missing wayfinding signs



2016



Attendence 8,000+
Apple Sales $15,000+

Again 



2017 - 2018



Apple Sales $11,000+
It was 85 Degrees out



10th Anniversary 2019

Attendance 
Over 8,000



BEST PR EVER!



Staff/Workers/Volunteers Rock!



Event Success
Oneida gets great Goodwill in the community

Happy Families & Kids

Kids put down the electronics to hang out

Struggling families can not worry about money

Blended attendance (Native/Non-Native)

Attendance from 0-60 miles

Increase in single day sales at Apple Orchard

Increase in overall Pick Your Own apple sales for the season

History is fun!



Growing Pains
 Increased Budget
 Bigger Tents
 More Workers/Volunteers
 Transportation – 5 Trolleys & 4 Shuttles
 More Signage
 More Security & Police assistance
 Road Closures – work with Dept. of Transportation
 Pay workers with gas card/tribal employees get taxed
 And then issues with Town of Hobart
 More $$$$$ - We were blessed – Support



……And then 2020 - COVID HIT

CANCELLED!



5 STAFF GONE




All Events Cancelled



All Tours Cancelled





It is time to get 

CREATIVE!

Covid is not going away + Social Distancing



Sort of a make shift visitor center….

What do you have left?



We have a long house….



We have log homes….



Harry Potter Creative



Talking Oneida panels that look like 
paintings…..

Chief Daniel Bread John Archiquette



NO MONEY $….Now what???



I looked for Grants…
- State of WI Tourism CARES 

Travel Stimulus Grant (Nope)

- Tribe has CARES Act $ (YES)



I looked for Grants…
- State of WI Tourism CARES 

Travel Stimulus Grant (Nope)

- Tribe has CARES Act $ (YES)

SPEND THE MONEY BEFORE 
DECEMBER 31ST!



The Future…

Keeping the dream of Tourism 
Alive – DON’T Give Up!

 Keep a small presence in advertisements
– Out of sight out of Mind



The Future…

 Oneida Events – unlikely 
for 2021 – maybe fall

 Can we develop something 
outdoors with Agritourism? 

3 Sisters Garden

Tsy Farm – White Corn

Aquaponics

Buffalo Overlook

Cooking Classes



The Future…Technology

 Work on creating the Oneida Talking paintings

 MEDIA (Videos / Website / Books)

 Learning 3D – Printer cost $359 – white corn

 Social Media – Mainly FB



???



Michelle M. Danforth-Anderson  - mdanfor8@oneidanation.org

Bianca Mitchell - bmitchell@aianta.org

Thank You!

mailto:mdanford8@oneidanation.org
mailto:bmitchell@aianta.org
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